
 
 

ROYAL NORTHERN COLLEGE OF MUSIC 
 

STUDENTS' UNION CONSTITUTION 
 

The Royal Northern College of Music (‘the College’) recognises the Royal Northern College of Music 
Students’ Union (‘the Union’) as a democratically run organisation, committed to serving and 
representing the students of the College, and to conducting its lawful business in a manner that does 
not bring the College into disrepute.  Part II of the Education Act 1994 requires the Governing Body 
of the College (‘the Board’) to ‘take such steps as are reasonably practicable to secure that the Union 
operates in a fair and democratic manner and is accountable for its finances’. 
 
This Constitution is a legal document which sets out the activities and procedures of the Union. It 
provides a framework for the operation of the Union by: 
 
• defining what the Union may or may not do; 
 
• indicating how the Officers can act on behalf of Union members; 
 
• outlining how Union members can air their concerns. 
 
It is made up of two sections: 
 
Section 1 – The Articles 
 
This section defines the aims and objectives of the Union as well as setting out what can or cannot be 
done. 
 
Section 2 – The Regulations 
 
This section gives further operational details in relation to how things get done. 
 
 
The Appendix sets out a Code of Practice, issued by the Board pursuant to Section 22(3) of the 
Education Act 1994, which sets out various requirements that must be observed in relation to 
Students' Unions. 
 
 
 
Revised 2015 
 
Approved by the Union on 30 June 2015 
 
 
Approved by the Board of Governors on 8 July 2015 
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Section 1   The Articles 
 
1. TITLE AND STATUS 

 
The Royal Northern College of Music Students’ Union (hereinafter referred to as ‘the Union’) is an 
unincorporated association established pursuant to the provisions of the Articles of Government of the 
Royal Northern College of Music (hereinafter referred to as ‘the College’).  The Union is subject to the 
terms of Part II of the Education Act 1994 (‘the Act’), and is an excepted charity under the terms of the 
Charities Act 2011.  The Union shall be governed according to this Constitution, which includes the 
Regulations made pursuant to the provisions thereof.  This Constitution and any amendments thereto are 
subject to the approval of the Governing Body (hereinafter referred to as ‘the Board’) of the College, and 
to review by that body at intervals of not more than five years.  Section 22(3) of the Act also obliges the 
Governing Body of every establishment to which the Act applies to prepare, issue, and when 
necessary revise, a Code of Practice as to the manner in which the requirements set out in that Section 
are to be carried into effect in relation to any Students' Union for students at the establishment.  Hence 
the Board has prepared the Code of Practice set out in the Appendix. 

 
2. AIMS AND OBJECTIVES 

 
The Union seeks to enhance the student experience by providing representation, welfare services, 
recreation facilities and opportunities for student development within the Union, the College and the 
local community.  The Union exists to provide an efficient and accountable service for all students at 
the College. In particular: 
 
a) to contribute to the overall corporate life of the College; 
b) to facilitate communication between the Union’s members, the College and other bodies; 
c) to further the educational, intellectual, welfare, cultural and recreational needs and activities 

of all its members; 
d) to afford participation in the decision-making processes of the College. 
 

3. CODE OF CONDUCT 
 
The Union shall seek always to ensure that its lawful aims and objectives are pursued without prejudice 
or discrimination against any person or group of persons on the grounds of their age, beliefs, disability, 
gender, race, sexual orientation or any other characteristic, physical, mental or otherwise. 

 
4. MEMBERSHIP 

 
a) Full Membership is given to: 

 
i) all registered students at the College; 
ii) Sabbatical Student Officers; 
 
except that Full Membership is not compulsory and students eligible for such membership shall 
have the right not to be a member of the Union.  Any student exercising such right, in accordance 
with procedures set out in Regulation, shall not be unfairly disadvantaged, with regard to the 
provision of services or otherwise, by reason of having exercised such right.  Any such claim of 
unfair disadvantage shall be dealt with according to the Complaints Procedure provided for in 
Article 5(h). 

 
b) The Regulations may make provision for other categories of membership, for which fees may be 

prescribed. 
 
c) Full Members shall be entitled to make use of all facilities and services provided for them by the 

Union, subject to any particular conditions of use which may from time to time be in operation, 
and may participate fully in the governance structures and processes of the Union, its committees, 
and its clubs and societies. 
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d) Members in other categories of membership, if provided for according to Article 4(b) above, and 
students who are eligible for Full Membership and who have exercised their right not to be such 
members in accordance with Article 4(a) above, may: 
 
i) join any recognised club or society of the Union but take no part in the decision-making 

of that club or society; 
ii) use such services and facilities of the Union as may be made available to them, but 

take no part in the government of the Union, nor hold office in the Union or any of its 
committees, clubs or societies. 

 
5. GOVERNANCE AND ADMINISTRATIVE ARRANGEMENTS 

 
[Note: In this Constitution, a ’college day’ is a working day (a period of 24 hours, excluding Saturday, 
Sunday, public and statutory holidays and other days on which the College is closed) which falls within 
the academic terms of the College.] 
 
a) Student Officers 

 
The following shall be the Student Officers of the Union: 
 
i) The President, a Sabbatical Student Officer, as provided for in Regulation; 
ii) Non-sabbatical Student Officers, as provided for in Regulation. 
 
Student Officers shall be elected by and from amongst the Full Members of the Union, according 
to procedures set out in Regulation, and shall undertake such duties as may be set out in 
Regulation.  They shall normally hold office for a period of one academic year, except that a 
Sabbatical Officer may serve in that role for no more than two periods of office.  All Student 
Officers shall be charitable trustees of the Union, according to the provisions of Charity Law from 
time to time in force. 
 
All the Student Officers of the Union, while executing their lawful duties for the Union under 
this Constitution and Regulations thereof, shall be indemnified by the Union in respect of any 
loss, damages or costs of any legal proceedings, provided that such Student Officer shall have 
acted in good faith and shall have taken proper professional advice as and when appropriate.  
This provision shall also extend to the staff member of the Trustee Board, as provided for in 
Article 5(f). 
 
Any Student Officer of the Union may be removed from his/her position according to the 
procedure set out in Regulation. 

 
b) The Union Council 

 
i) The Union shall be governed by a representative Council, which shall be the final 

authority in all Union matters, subject only to the decisions of Referendums and 
General Meetings as provided for below. 

ii) The membership of the Council shall be set out in Regulation, but shall inter alia 
include the aforementioned Student Officers and make provision for representatives 
from each year of the undergraduate and postgraduate programmes of the College 
(the ‘Student Representatives’). 

iii) The Council shall meet at least once each term and may establish such committees as it 
sees fit to assist in the conduct of the business of the Union.  It shall also agree external 
affiliations and may affiliate clubs and societies, according to procedures set out in 
Regulation, and subject, where appropriate, to observing the requirements of the Act. 

 
c) The Executive Committee 

 
The membership of the Executive Committee shall be set out in Regulation, but shall include 
the designated Student Officers of the Union.  The Executive Committee shall be chaired by 
the President and be responsible for: 
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i) overseeing and co-ordinating Union business in accordance with the policy laid down 
by Referendums, General Meetings, or by the Union Council, and may act in the 
absence of the Union Council or General Meetings; 

ii) facilitating communications between the membership, the College and external 
organisations; 

iii) reporting to the Union Council, General Meetings and such other bodies as may be 
appropriate; 

iv) ensuring that the Union complies with all relevant legal requirements.  The Executive 
Committee shall not comply with any Union policy so passed that will, or may, cause 
the Union to be in breach of these requirements. 

 
d) General Meetings 

 
i) The President shall convene the Annual General Meeting (AGM) of the Union no later 

than the sixth week of the first term, giving notice of no fewer than 10 college days.  The 
meeting shall receive from the President the Union’s annual budget, audited accounts 
for the previous financial year on behalf of the previous President, and the Plan for 
Union activities during the forthcoming year.  The quorum for the AGM shall be 5% of 
the Full Membership. 

ii) An Emergency General Meeting (EGM) may be called by either the Executive 
Committee, the Union Council or by joint written request (setting out the issue to be 
discussed) of no fewer than 5% of the Full Members of the Union, and be convened 
not later than 15 college days after a valid motion has been received by the Executive 
Committee.  An EGM may debate and resolve one topic of business only. The quorum 
for an EGM shall be 10% of the Full Membership. 

 
e) Referendums 

 
Provision shall be made, and set out in Regulation, for the holding of a referendum on any issue 
within the purview of the Union, other than action being taken under the Complaints Procedure, 
provided that such provisions allow for: 
 
i) the participation of all Full Members via a secret ballot; 
ii) the outcome to be the final decision of the Union on the issue, subject to the participation 

of 25% of those entitled to do so; 
iii) the operation of the procedures for the review of affiliations of the Union to external 

organisations, as required by the Act, and set out in Article 6. 
 
f) The Trustee Board 

 
The Trustee Board of the Union shall be responsible for the financial affairs of the Union and 
shall ensure that any money is spent in accordance with the charitable objects of the Union.  
It shall comprise the Student Officers of the Union and a senior member of the staff of the 
College (who shall also be a charitable trustee of the Union), nominated by the Principal of the 
College. 
 
The role of the Trustee Board shall be to: 
 
i) supervise the Union finances and ensure that the financial arrangements operate 

efficiently and effectively, according to procedures set out in Regulation; 
ii) devise the Union budget, which shall be subject to the approval of the Union Council; 
iii) prepare the Union’s annual report detailing the activities of the Union, the Union 

finances, including any donations made to external organisations, and any other 
information required under current legislation; 

iv) submit the Union budget, annual report and any other information required under 
current legislation to the Board for approval. 

 
 
g) Union Finance 
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i) The Union shall receive appropriate funds from the College to enable it to pursue its 
aims and objectives effectively.  The level of funds provided shall be the subject of 
discussion between the Union and the College within agreed parameters and an 
amount confirmed for each new financial year. 

ii) The Union, acting through the Trustee Board, shall be empowered, in pursuit of its 
aims and objectives, to open bank accounts in the name of the Union, lend monies, 
invest monies, borrow monies, offer its material assets as security and do all other 
such things as are necessary for the prudent conduct of its financial affairs as though 
it were a legal person.  Subject to the provisions of Article 5(b)(i), the Trustee Board 
in exercising these rights shall be subject to no other restrictions except those 
contained in Article 5(f) above, or set out in Regulation. 

iii) No financial agreement (contract) with a third party may be entered into by the Union 
which involves a financial commitment beyond the term of office of the Executive 
Committee and/or exceeds a total value of £350, unless authority is given by the Union 
Council, and no contract may be signed without the approval of the Trustee Board.  All 
such contracts shall be signed by two of the Student Officers, as provided for by 
Regulation, one of whom shall be the President.  Any contracts exceeding a value of 
£350 shall, in addition, be signed by the staff member of the Trustee Board. 

iv) The Trustee Board shall, in supervising all Union finances, ensure that proper books 
of account are maintained and that these books are audited annually by a person 
qualified to undertake audited accounting. 

v) The financial year of the Union shall run from 1 August to 31 July. 
vi) The organisation of the Union’s finances and systems of control shall be set out in 

Regulation. 
 
h) Complaints Procedure 

 
Members, or groups of members, who wish to make a complaint about their dealings with the 
Union, or their treatment by an individual Student Officer of the Union, the Executive 
Committee or by any member of the Union Council, shall do so according to the procedure set 
out in Regulation.  Such procedure shall include provision for an independent person 
appointed by the Board to investigate and report on complaints. 

 
i) Facilities 

 
The College will provide basic facilities for the Union, including suitable office space and, 
subject to availability, seek to provide appropriate storage space.  The storage provisions will 
be under regular review for the longevity of the Constitution.  The President and the Vice-
Principal (Operations) will review the details of the facilities required and/or available as 
necessary. 

 
6. EXTERNAL AFFILIATIONS 

 
a) The Union will not normally affiliate to any external organisations.  However, where the 

Executive Committee wishes to propose that it should do so, any such proposal shall be 
approved by the Union Council. 

 
b) The Board and the members of the Union shall be informed of all new affiliations to external 

organisations.  The notice shall include the name of the organisation being affiliated to and the 
affiliation or subscription fee to be paid. 

 
c) Details of all affiliations to external organisations, including the names of the organisations and 

each affiliation fee paid, shall be included in the Union’s annual report which shall be made 
available to all members of the Union and to the Board. 

 
d) In the event of an objection to a current affiliation to any particular external organisation, a 

petition signed by at least 35, or 5% (whichever is the smaller) of the Full Members of the 
Union must be presented to the President.  A referendum shall be held on the issue, to be 
conducted in the manner set out in Regulation.  A further referendum on the same affiliation 
shall not be allowed in the same academic year. 
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e) The Union shall have no links with external political or religious organisations. 

 
7. CLUBS AND SOCIETIES 

 
Clubs and societies may be affiliated to the Union by the Union Council provided that they meet the 
requirements set out in Regulation and do not conflict with the Union’s aims and objectives. 

 
8. AMENDMENT 

 
a) Amendments to this Constitution shall be formally proposed only by the Union Council. 
 
b) All amendments require a two-thirds majority of members of the Union Council present and 

voting at a quorate meeting of the Council. 
 
c) Proposals to amend the Constitution shall be notified to all Full Members of the Union, and 

comments thereon sought, before such proposal is voted upon by the Union Council. 
 
e) Before being incorporated, amendments to the Constitution shall require approval by the 

Board. 
 
f) This Constitution is subject to review by the Board, at intervals of not more than five years.  

This review may make recommendations to the Union Council for any amendments to this 
Constitution. 

 
9. INTERPRETATION 

 
a) Responsibility for the interpretation of this Constitution, except for Regulation 4 – Election 

Procedures, shall be held by the Executive Committee through the President.  The President 
shall have the authority to rule on any matter of interpretation of the Constitution, pending a 
meeting of the Executive Committee.  In the event of a challenge to the President’s or the 
Executive Committee’s ruling, the decision shall be taken by Union Council.  If a member of 
the Union remains dissatisfied with the ruling of the Union Council, he/she may appeal to the 
Board, through the Secretary to the Board.  The ruling of the Board shall be final. 

 
b) In any matter of interpretation in which there may appear to be a conflict between paragraphs 

of the Articles and paragraphs of the Regulations, the paragraphs of the Articles shall take 
precedence. 
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Section 2   The Regulations 
 
Regulation 1   Opting Out 
 
1. Every registered student shall be able to relinquish their right of membership of the Union. 
 
2. Any such student who opts out of membership of the Union shall not be able to participate in the 

democratic and decision-making function of the Union.  This includes not being able to stand for any 
officer or representative position, including those in affiliated clubs and societies, as contained in the 
Union Constitution. 

 
3. A student who opts out of the Union shall, however, continue to have the right to attend Union run 

events, use such services and facilities of the Union as may be made available to them, and participate 
in the activities of clubs and societies. 

 
4. A student wishing to opt out must indicate this within six weeks of the start of his/her course, in writing, 

to the Secretary to the Board, who shall then inform the President. 
 
5. A student who has opted out, but who subsequently wishes to become a member of the Union, shall 

notify the Secretary in writing.  The Secretary shall then inform the President.  If such application falls 
within 20 college days of nominations opening for a Union election, the student will not be eligible to 
take up the full privileges of membership until the nomination period has closed. 

 
Regulation 2   Designation and duties of Student Officers 
 
1. The following shall be a Sabbatical Student Officer of the Union: 

 
The President, who shall have overall responsibility for the day to day running of the Union and for all 
matters conducted and administered in the name of the Union.  He/she shall be responsible for 
ensuring that the Student Officers and Student Representatives work as a motivated team, and that 
Executive Committee members fulfil their duties. 
 
In addition, the duties of the President will include the following: 
 
a) Acting as the principal channel of communication between the Union and the College and 

representing the Union in all external matters, including relations with the media. 
b) Acting on behalf of Union members to resolve matters of a minor, non-contentious, or urgent 

nature, having taken into consideration the opinions of the Executive Committee, save that all 
actions taken must be reported to the appropriate body at the next opportunity. 

c) Signing all contracts, agreements and undertakings into which the Union may enter. 
d) Devising and administering the Union budget and monitoring expenditure. 
e) Chairing all Union sub-committees, unless otherwise agreed by the Executive Committee. 
f) Organising Union representation on College committees and working parties, either in person, 

or by other appropriate Student Officers or Representatives. 
g) Being responsible for advising the Executive Committee on ways of meeting the continuing 

and future needs of the Union's membership in the most efficient and appropriate way. 
h) Facilitating the collection of student feedback on matters pertinent to their relationship with the 

College. 
i) Attending conferences and training events relevant to the office. 
j) Acting as the representative of the Union at the National Conferences of the National Union of 

Students and Conservatoires UK Student Network. 
k) Being available to take part in special College events. 
l) Organising student activities in conjunction with the Activities Officer. 
m) Being responsible for upholding this Constitution. 

 
2. The following shall be non-Sabbatical Student Officers of the Union: 

 
The Welfare Officer, who shall be a member of the Executive Committee and will: 
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a) Be responsible for the co-ordination and planning of the welfare, rights and campaigns of the 
Union. 

b) Establish, maintain contact and provide information from groups and organisations which work 
on welfare issues. 

c) Assist the Activities Officer in the organisation of Union events. 
d) Supply information to, but shall not attempt to counsel, students who have welfare problems, 

respecting confidentiality at all times.  When necessary, refer students to the College 
Counselling Service or other relevant organisations. 

e) In conjunction with the President, be responsible for organising and running Health, Safety 
and Wellbeing Week, and support the organisation and running of RAG Week. 

f) Develop and maintain a strong professional relationship with the Student Support & Welfare 
Administrator in order that issues of student’s welfare are dealt with quickly and successfully 
throughout the year. 

g) Sit on the College’s Welfare Committee and work with it to develop and run successful welfare 
campaigns, activities and awareness days. 

h) In the absence of the President, represent students on the relevant College committees. 
i) Attend all Union Committee meetings unless absence is agreed with the President in advance.  

If required, attend conferences and training events relevant to the post. 
 
The Activities Officer, who shall be a member of the Executive Committee and will: 

a) Be responsible for organising and publicising a variety of events to reflect the interests of all 
sections of the student body. 

b) Manage and organise the Social Team. 
c) In conjunction with the President, be responsible for organising and delivering International 

Freshers’ Week, Freshers’ Week and RAG Week. 
d) Manage all Union notice boards, white boards and feedback boxes, ensuring they are kept 

tidy and up-to-date. 
e) Ensure the safety and upkeep of all Union technical equipment including all PA, mics, cables 

and camera.  Be responsible for all PA and camera loans. 
f) Ensure that all technical requirements for Union events and activities are fully met. 
g) Administer and support all Union clubs and societies and other student lead activities.  

Encourage the development of new societies. 
h) Develop student skills by organising and leading extra-curricular activities to broaden the 

range of events on offer to students. 
i) In the absence of the President, represent students on the relevant College committees. 
j) Attend all Union Committee meetings unless absence is agreed with the President in advance.  

If required, attend conferences and training events relevant to the post. 
 
The Community Officer, who shall be a member of the Executive Committee and will: 

a) Develop a stronger sense of identity and social responsibility across and between the students 
and wider community. 

b) Direct the Union’s work on matters concerning student accommodation, crime, safety and the 
environment, both inside and outside of College. 

c) Work with Halls and in conjunction with the senior residents to strengthen the experience of 
students in Halls. 

d) Represent students within the local community to Councils, Residents’ Groups and other 
community organisations. 

e) Organise, manage and run the Union’s Music for Health Scheme putting on concerts in local 
hospitals, schools and care homes. 

f) Keep students up to date with community related news through use of the Community 
Facebook page, Moodle site, notice boards and weekly bulletin. 

g) Support the President and the Welfare Officer in the organisation, promoting and running of 
Health, Safety and Wellbeing Week, and support the organisation and running of RAG Week. 

h) Oversee the campaigning work of the Union.  Work together with the Executive Team to 
coordinate priority campaigns at key points in the academic calendar. 

i) In the absence of the President, represent students on the relevant College committees. 
j) Attend all Union Committee meetings unless absence is agreed with the President in advance.  

If required, attend conferences and training events relevant to the post. 
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The Diversity Officer, who shall be a member of the Executive Committee and will: 

a) Direct the Union’s strategy in making the Union and College more representative of 
International, LGBT, Mature and Postgraduate students. 

b) Represent the welfare needs and interests of International, LGBT, Mature and Postgraduate 
students in College. 

c) Develop and maintain a strong professional relationship with the Student Support & Welfare 
Administrator and all members of staff in the International Office to ensure student satisfaction 
throughout the College for all International, LGBT, Mature and Postgraduate students in 
College. 

d) Work together with the Activities Officer to run a program of successful events throughout the 
year directed specifically at International, LGBT, Mature and Postgraduate students. 

e) To monitor equality and diversity matters and update the Union accordingly. 
f) Work closely with the Community Officer and the Welfare Officer to create targeted campaigns 

that reach out to International, LGBT, Mature and Postgraduate students. 
g) In the absence of the President, represent students on the relevant College committees. 
h) Attend all Union Committee meetings unless absence is agreed with the President in advance.  

If required, attend conferences and training events relevant to the post. 
 
The Education Officer, who shall be a member of the Executive Committee and will: 

a) Increase student involvement in genuine academic representation and represent the views of 
students on academic and principal study issues to improve the experience of students. 

b) Promote the College’s various surveys including the external NSS to all eligible students, 
encouraging them to take part.  Ensure that all comments and feedback are acted on by the 
College and that students are made aware of the changes made. 

c) Source, manage, organise and support the work of the student representatives throughout the 
College, acting as the primary port of call for any academic or principal study related issues. 

d) In conjunction with the President and NUS representatives, plan and manage the presidential 
and executive team elections. 

e) Direct the Union on all academic and principal study matters to ensure that best practice is 
displayed on all levels. 

f) Lead the Union in its organisation and running of the Student Led Teaching Awards. 
g) Develop and maintain a strong professional relationship with all academic members of staff, 

and support staff to ensure student satisfaction. 
h) In the absence of the President, represent students on the relevant College committees. 
i) Attend all Union Committee meetings unless absence is agreed with the President in advance.  

If required, attend conferences and training events relevant to the post. 
 
4. The following shall be the procedure for censure and removal from office: 
 

a) An elected Officer of the Union may be removed from office by the passing of a vote of no 
confidence in the Officer concerned (by a two-thirds majority) at a meeting of the Union Council 
provided that when the meeting is called, it shall be stated that it is for the purpose of holding 
a vote of no confidence in the Officer concerned; and such Officer shall be informed, in writing, 
of the details and purpose of the meeting at least 14 college days in advance. 

b) If the vote of no confidence is passed, the Officer concerned shall be required to resign at 
once.  A vacancy will be declared and a by-election held as soon as procedures allow. 

c) An Officer removed from his/her post by a vote of no confidence may stand for re-election, 
and if re-elected, the period between removal and re-election shall not be counted as a break 
in service to the Union post. 

d) A Sabbatical Officer who has been removed from office by a vote of no confidence shall be 
entitled to four weeks’ severance pay. 

e) Officers may be censured by a simple majority vote taken at a Union Council meeting.  Motions 
of Censure shall be recorded in the Minutes of the Union Council Meeting. 

 
Regulation 3   Membership of the Union and its deliberative bodies 
 
1. The membership of the Union Council shall be: 
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The Sabbatical Student Officer 
The Non-Sabbatical Student Officers 
The Student Representatives 
The Sir Charles Groves Hall Senior Residents 

 
2. The membership of the Executive Committee shall be: 

 
The Sabbatical Student Officer 
The Non-Sabbatical Student Officers 

 
3. The membership of the Trustee Board shall be: 

 
The Sabbatical Student Officer 
The Non-Sabbatical Student Officers 
A senior member of the College staff nominated by the Principal 

 
Regulation 4   Election Procedures 
 
This Regulation outlines what to do for all elections for all positions in the Union.  It also outlines the procedure 
to follow if a vacancy occurs in any position. 
 
1. Returning Officer 
 

The Returning Officer, who shall not be a Full Member of the Union, shall be appointed annually by 
Union Council.  The Returning Officer shall be responsible for the good conduct and administration of 
all Union elections and shall have the sole interpretation of the election regulations. 

 
2. When elections should happen 
 

a) The Returning Officer shall ensure that election of the Sabbatical Student Officer takes place 
before the end of March each year, and those of the Non-Sabbatical Student Officers take place 
before the end of May each year.  The successful candidates shall take office from 1 July of 
that year. 

b) The dates of elections, a copy of the election timetable and a copy of the election regulations 
shall be posted on the Union notice-boards at least 21 college days before the elections. 

 
3, Election principles 
 

All RNCM Students’ Union elections are based on principles of trust and fairness for everyone 
involved.  Any candidates in doubt about any aspect of these elections regulations should not hesitate 
to contact the Returning Officer.  The Returning Officer may disqualify candidates for breaches of 
election rules, so it is very important that candidates check first before they take any action that may 
result in a complaint, or that may breach any of these regulations.  Student complaints about 
harassment by candidates will be taken very seriously.  There will be compulsory candidate briefings 
following the close of the nomination period and all students wishing to stand for election MUST attend.  
Failure to attend may result in disqualification. 

 
4. Standing for election 

 
To stand in Union elections, students will need to complete the relevant online application before the 
stated deadline.  Applications are online on Moodle.  Only fully completed forms submitted before the 
deadline can be accepted. 
 
Candidates are able to specify their name as it will appear on the ballot paper, provided that a first 
name and a surname are provided.  However, names must not be misleading or confusing, nor 
obscene or offensive.  Names must also not be used to impersonate another person.  The Returning 
Officer reserves the right unilaterally to modify any person's name on the grounds that it does not meet 
these requirements.  The Returning Officer also reserves the right unilaterally to modify any person's 
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name to distinguish similarly named candidates.  The Returning Officer will by default revert to a 
person's name as registered with the College in any of these cases. 
 

5. Manifestos and Union website 
 
The Union provides space for all candidates to use to promote themselves. 
 
All candidates are able to submit a manifesto (up to two sides of A4) to encourage students to vote for 
them.  These will be available for students to view on the Union Moodle page and will be sent out via 
email.  To submit a manifesto, candidates should email a pdf file to the Returning Officer by the due 
date.  Any content submitted by candidates after this deadline, including manifestos, photos and 
videos, will not be available on the Union website and voting pages. 
 

6. Campaign expenditure 
 
There will be a spending limit for how much a candidate can spend on their campaign.  This will be 
announced to all candidates via email and at candidate briefings. The Union will reimburse candidates 
for their campaign spending, if supported by valid receipts (arrangements can be made for this to be 
paid in advance where necessary).  No candidate may spend more than the spending limit even if they 
do not reclaim their expenditure from the Union.  Items that are already owned by a candidate or other 
person may be used during a campaign, but they must be declared as if they had been bought during 
the election.  All items and any expenditure (including free items used in the campaign) must be 
declared on the Statement of Expenditure. This must be emailed to the President within one hour of 
the close of voting.  Failure to return the Statement of Expenditure may result in disqualification. 
 

7. Campaigning and publicity 
 
In principle, candidates must only do what all other candidates have had an equal opportunity to do. 
For example, candidates may not make use of personal connections to gain commercial advantages 
or use resources which are made available to them by way of their position.  All candidates are 
encouraged to be fair and MUST refrain from making negative comments or campaigning negatively 
about other candidates as individuals. 
 
Candidates and supporters of candidates who have an official role or position inside or outside the 
Union may continue to act in this capacity, but they must not abuse their position for any purpose 
directly related to the election.  Any members of the Executive Committee wishing to campaign must 
do so in their own time.  Newspaper articles discussing the election or individual candidates, or 
submitted by candidates need to be approved by the Returning Officer before publication. 
 
All candidates must respect that every student has the right to vote confidentially and freely.  Any 
complaints raised by students about being unfairly pressured to vote for any particular candidate will 
be taken extremely seriously.  Candidates must not attempt to help students during the process of 
voting, even if a student has requested assistance.  Using mobile devices to obtain votes is strictly 
prohibited. 
 
Candidates campaigning inside College must only pin up posters and other campaign materials on 
designated notice boards. These will be given to candidates at the candidates’ briefing. 
 

8. Societies, Groups, Executive Committee Officers and Athletic Union clubs 
 
Societies, groups and clubs may endorse candidates and promote their candidacy using all the free 
methods available to them, e.g. Facebook pages and websites.  Societies may not use any of their 
funds to support a candidate.  Decisions by societies or clubs to endorse candidates must not be made 
by the candidates themselves and must be made in accordance with the normal decision making 
processes of the club or society.  Regular procedure must be followed by the club or society when 
deciding to endorse candidates, and if there is uncertainty about this, a decision of the full committee 
or a vote by members is required.  Executive Committee Officers are able to support and endorse 
candidates, but are subject to the campaigning and publicity rules outlined above. 
 

9. Slates and joint campaigning 
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Candidates are permitted to organise in teams, sometimes known as “slates”, and may produce shared 
publicity and encourage voters to support all the members of the team.  However, slates may not pool 
their resources to give them an unfair advantage or do things that independent candidates could not 
do.  For example: 
 
a) Slates may not pool their resources to obtain a bulk discount on purchases. 
b) Slates may not pool their resources to purchase items that a single candidate could not buy. 
 

10. Complaints 
 
Any complaints about candidate conduct should be raised directly to the Returning Officer via email. 
All complaints must be substantiated with evidence and explicitly state which rule has been broken. 
The Returning Officer reserves the right to consider complaints as vexatious and may take disciplinary 
action accordingly. 
 

11. Voting 
 
Voting for Union elections will be conducted by online secret ballot.  Students rank candidates in order 
of preference and can rank as few or as many of the available candidates as they wish.  Online ballots 
shall bear the name of each candidate and the position being contested and where possible the order 
of candidates will be randomised.  They may include other information at the discretion of the Returning 
Officer.  There will be a facility for voting for “Re-Open Nominations”. 
 

12. The Count 
 
Votes will be counted following the close of voting when the Returning Officer is satisfied that all 
complaints relating to the conduct and administration of the election have been resolved.  Complaints 
received later than one hour after the close of voting may only relate to the conduct of the count.  The 
count will be conducted according to the rules laid down by the Electoral Reform Society for running 
elections by the Alternative Vote system. 
 

13. Results 
 
Election Results shall be declared by the Returning Officer or his/her nominee when the count has 
been successfully completed.  However the Returning Officer reserves the right to delay the 
announcement of the result. 

 
Regulation 5   Procedure for Referendums 
 
1. A referendum shall be called by the President after the issue has been discussed by the Union Council 

upon either: 
 

a) a resolution of the Union Council authorising a referendum; or 
b) upon presentation of a petition signed by 5% of the Union’s Full Members; or 
c) a resolution of the Executive Committee. 

 
2. The wording of questions that shall be put in referendums shall require ‘yes’, ‘abstain’, or ‘no’ as the 

response. The Executive Committee shall determine the wording and shall attempt to make the 
question as clear, as simple and as unambiguous as possible. 

 
3. Referendums shall be conducted under the same regulations as Union Elections. 
 
4. A referendum shall be declared null and void if either: 
 

a) the total valid votes cast fail to reach 25% of the Union’s Full Membership; or 
b) a majority of the voters indicate their wish to abstain. 

 
Regulation 6   Financial Procedures 
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1. The financial year of the Union shall run from the 1 August each year. 
 
2. The President shall present the audited accounts for the preceding year and the budget for the 

forthcoming year to the first possible meeting of the Trustee Board before the AGM. 
 
3. All monies shall be banked in the name of 'RNCMSU', and signatories shall be any two members of the 

Executive Committee 
 
4. The following information shall be submitted annually to the Secretary to the Board and shall also be made 

available to all students: 
 
a) The audited accounts of the Union; and 
b) A report listing the external organisations to which the Union has made donations in the year to 

which the report relates, and details of those donations shall form part of the audited accounts of 
the Union. 

 
The Union shall also provide the Board with any information it may additionally request. 

 
5. At the same time as it submits the information referred to in Paragraph 4. above, the Union shall also 

submit to the Secretary to the Board, for approval by the Board, its budget for the forthcoming year. 
 
6. The following financial procedures shall be adhered to: 
 

a) All monies received shall be recorded, and cash receipts banked daily. 
b) Monthly bank reconciliations are to be performed, reconciling bookkeeping records to bank 

statements. 
c) Any cash floats are to be reconciled monthly to supporting cash books. 
d) Cash floats shall not exceed an amount to be determined by the Trustee Board and shall only be 

topped up on submission of the relevant receipts.  Cash floats shall be kept in safe custody. 
e) The cash book and bank statements for each month are to be scrutinised to identify any unusual 

items. 
 
Regulation 7   Clubs and Societies 
 
1. Any club or society shall be recognised by the Union provided that: 
 

a) A petition for its formation signed by ten Full Members of the Union is presented to the 
Executive Committee; 

b) The club presents a constitution with the petition.  This constitution should include: 
i) The name of the club/society; 
ii) The aims objectives of the club/society (which shall not be those contrary to those of the 

Union); 
iii) Regulations relating to membership eligibility; 
iv) Arrangements for conducting the business of the club/society. 

 
2. The club(s) constitution shall be subject to approval by the Executive Committee. 
 
3. The club shall be accountable to the Executive Committee and, ultimately, the Union Council. 
 
4. The recognition of a club may be withdrawn by the Executive Committee if the Executive Committee 

receives evidence that the club or society is not operating in accordance with its constitution. 
 
5. The Executive Committee shall make decisions regarding the allocation of funding, which shall be 

made according to any budget submitted and with reference to the level of benefit to be derived by 
Union members from the club or society. 

 
6. Any club or society may appeal against its funding allocation.  It should do so in writing to the President, 

explaining its reasons.  The Executive Committee will reconsider the allocation and will give reasons 
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for its decision in writing.  If the club or society remains dissatisfied it may raise the matter for 
reconsideration at the Union Council.  The Council will consider the decision of the Executive 
Committee and report back to the club or society in writing. 

 
Regulation 8   Complaints Procedure 
 
1. Students as Full Members of the Union have the right to complain if they are dissatisfied with their 

dealings with the Union or, as non-members, if they feel they have been unfairly disadvantaged by 
exercising their right not to be member of the Union. 

 
2. Complaints from Full Members of the Union should be addressed to the President, who will seek to 

resolve the matter informally with the individual concerned.  If this process does not resolve the matter, 
a formal complaint may be addressed to the Union Council in the first instance, unless the complaint 
is being made against the President, in which case the complaint may be addressed to the Head of 
Registry. 

 
3. If the complainant considers that the Union Council, or the Head of Registry as the case may be, in 

its/his/her response, has failed to give due consideration to the complaint or has reached an unfair 
decision, he/she may complain to the Deputy Principal.  The complaint shall be made in writing and 
shall state the grounds of the complaint.  The Deputy Principal will request a report from the Union 
Council, or Head of Registry on their treatment of the complaint and undertake any necessary 
investigations.  The Deputy Principal will notify the complainant of his/her decision and remedy, if any, 
proposed. 

 
4. If the complainant is dissatisfied with the fairness of the Deputy Principal’s response he/she may 

request an independent review.  The reviewer will be a person external to the College with experience 
of Students' Union and university affairs who shall be appointed by the Chairman of the Board in 
consultation with the Principal.  The outcome of this review shall be reported to the Board which, if the 
complaint is upheld, shall seek to ensure that the complainant receives an effective remedy. 

 
5. Students who, not being members of the Union, claim to be unfairly disadvantaged as a consequence, 

shall have recourse to the College’s Student Complaints Procedure. 
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Appendix - Code of Practice 
 
This Code is issued pursuant to Section 22(3) of the Education Act 1994, which sets out various requirements 
that must be observed in relation to Students' Unions.  It also obliges the Governing Body of every 
establishment to which the Act applies to prepare, issue, and when necessary revise, a Code of Practice as 
to the manner in which the requirements set out in the Section are to be carried into effect in relation to any 
Students' Union for students at the establishment.  The Act applies to the Royal Northern College of Music 
and hence the Governing Body (‘the Board’) has prepared this Code of Practice. 
 
There is an overall obligation in Section 22 of the Act on the Board to take such steps as are reasonably 
practicable to secure that the Students' Union operates in a fair and democratic manner and is accountable 
for its finances.  Section 22 goes on to require the Board in particular to take such steps as are reasonably 
practicable to secure that thirteen separate requirements are observed by or in relation to the Students' Union.  
These are set out below, and underneath each requirement are set out the steps which the Board has taken 
to secure their observance. 
 
1. "The Union should have a written Constitution" 

 
The Students' Union of the College has a written Constitution which has been revised, and from time 
to time updated (last in 2015), to take account of the requirements of the Education Act 1994 and the 
Charities Act 2011. 

 
2. "The provisions of the Constitution should be subject to the approval of the Board and to 

review by that Body at intervals of not more than five years" 
 
Article 13.2 of the Articles of Government of the College carries this provision into effect. 

 
3. "A student should have the right not to be a member of the Union, and students who exercise 

that right should not be unfairly disadvantaged, with regard to the provision of services or 
otherwise, by reason of their having done so" 
 
Article 4(a) of the Students' Union Constitution provides that all students registered at the College shall 
automatically become full members of the Union, but that any student has the right to cease to be a 
member of the Union at any time.  Any claim of unfair disadvantage shall be dealt with according to the 
Complaints Procedure provided for in Article 5(h). 

 
4. "Appointment to major union offices should be by election in a secret ballot in which all 

members are entitled to vote" 
 
Article 5(a) of the Students' Union Constitution provides for compliance with this requirement. 

 
5. "The Board should satisfy itself that the elections are fairly and properly conducted" 

 
The Board has approved a comprehensive and rigorous process for the conduct of elections as set 
out in Regulation 4, in order to ensure that elections are fairly and properly conducted. 

 
6. "A person should not hold sabbatical union office, or paid elected union office, for more than 

two years in total at the establishment" 
 
This requirement is carried into effect by Article 5(a) of the Students' Union Constitution. 

 
7. "The financial affairs of the Union should be properly conducted and appropriate arrangements 

should exist for the approval of the Union's budget, and the monitoring of its expenditure, by 
the Board" 
 
The Board has made arrangements for the conduct of the Union's finances to be overseen by a Trustee 
Board, as provided for in Article 5(f) of the Students' Union Constitution, supported by the provision of 
detailed financial procedures in Article 5(g) and Regulation 6. 
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8. "Financial reports of the Union should be published annually or more frequently, and should 
be made available to the Board and to all students, and each such report should contain, in 
particular (i) a list of the external organisations to which the Union has made donations in the 
period to which the report relates and (ii) details of those donations" 
 
This requirement is carried into effect by Articles 5(f) and (g), and Regulation 6 of the Students' Union 
Constitution. 

 
9. "The procedure for allocating resources to groups or clubs should be fair and should be set 

down in writing and freely accessible to all students" 
 
The procedure for the allocation of resources by the Union to societies, groups or clubs affiliated to 
the Union is set out in Regulation 7. 

 
10. "If the Union decides to affiliate to an external organisation, it should publish notice of its 

decision stating (i) the name of the organisation, and (ii) details of any subscription or similar 
fee paid or proposed to be paid and of any donation made or proposed to be made to the 
organisation, and any such notice should be made available to the Board and to all students" 
 
This requirement is carried into effect by Article 6 of the Students' Union Constitution. 

 
11. "Where the Union is affiliated to any external organisations, a report should be published 

annually or more frequently containing (i) a list of the external organisations to which the Union 
is currently affiliated, and (ii) details of subscriptions or similar fees paid, or donations made, 
to such organisations in the past year (or since the last report), and such reports should be 
made available to the Board and to all students" 
 
This requirement is carried into effect by Article 6 of the Students' Union Constitution. 

 
12. "There should be procedures for the review of affiliations to external organisations under which 

(i) the current list of affiliations is submitted for approval by members annually or more 
frequently, and (ii) at such intervals of not more than a year as the Board may determine, a 
requisition may be made by such proportion of members (not exceeding 5%) as the Board may 
determine, that the question of continued affiliation to any particular organisations be decided 
upon by a secret ballot in which all members are entitled to vote" 
 
This requirement is carried into effect by Article 6(d) of the Students' Union Constitution 

 
13. "There should be a complaints procedure available to all students or groups of students who 

(i) are dissatisfied in their dealings with the Union, or (ii) claim to be unfairly disadvantaged by 
reason of their having exercised the right referred to in paragraph 3 above which should include 
provision for an independent person appointed by the Board to investigate and report on 
complaints.  Complaints should be dealt with promptly and fairly and where a complaint is 
upheld there should be an effective remedy" 
 
This requirement is carried into effect by Article 5(h) and Regulation 8 of the Students' Union 
Constitution. 

 


